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You are not "working from home"

You are at home, during a crisis, trying to work. And it takes a toll.
Recognize this and take steps to manage your mental health.

Your health is most important

Your physical, mental, and spiritual health are tantamount to anything.
Ensure you have ample, regular opportunities for physical exercise and to
maintain your emotional well being.

"Productivity" is relative

Don't compensate for 'lost' productivity by working longer hours. Institute
a good daily routine and a consistent schedule, and follow healthy work-
from-home strategies.

We will all cope in our own ways

Don't judge how well you are coping based on how others appear to be
coping. Remember to be kind to yourself and give yourself the space and
bandwidth you need to get through this crisis.

Seek connection, not criticism

Avoid criticism of others as you may not know what they are dealing with.
Do your best to have empathy for others (even when they annoy you).

Success will be defined differently

Your team's success will not be measured the same way it was before. We
must take time to provide calm leadership, communicate clearly, and
provide guidance. It's easier to survive any crisis with clearly established
and articulated goals.



http://workplacementalhealth.org/Employer-Resources/Working-Remotely-During-COVID-19
https://www.acsm.org/read-research/newsroom/news-releases/news-detail/2020/03/16/staying-physically-active-during-covid-19-pandemic
https://www.nih.gov/health-information/emotional-wellness-toolkit
https://www.lifehack.org/articles/productivity/use-these-daily-routines-7-famous-entrepreneurs-create-your-own-routine.html
https://www.psychologytoday.com/us/blog/biofeedback-and-mindfulness-in-everyday-life/202003/77-strategies-working-home-during-covid-19
https://www.psychologytoday.com/us/blog/between-cultures/201802/be-kind-yourself
https://hbr.org/2018/04/how-to-develop-empathy-for-someone-who-annoys-you
https://www.fastcompany.com/90486187/how-courageous-leaders-navigate-turbulent-times?partner=rss

